Design to Transform Hackathon
Sharing Stories, Transforming lives

D

esign to Transform is a Hackathon
that is seeking to help Community
Based Organizations (CBOs) to
articulate their message on the
Internet. A hackathon is an event in which
computer programmers and others involved
in software development and hardware
development, including graphic designers,
interface designers, content developers and
project managers, collaborate intensively on
software projects.

What is The Design
to Transform
Hackathon?
Overview of Design to Transform

The design to transform hackathon designs
professional websites for Community Based
Organizations during a one day hackathon
challenge.
In Kenya, many of these organizations are yet
to establish an impressive digital footprint.
They have not been able to catch up with what
the Internet is offering as far as publicity and
visibility is concerned. An online presence will
boost the reach of these organizations.
Our inaugural event saw us complete and
deliver six websites for the CBOs to help them
connect to donors and partners with worthy
causes in need of support. The organizations
now have the added advantage of being able to
share their stories and projects online.
The D2T project also brought together
individuals with different backgrounds who
worked in teams to achieve the goal of the day.
They also learnt various platforms to use in Web
Design and Development. This empowered
them to transform their community through
the use of technology.
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Motto:
Sharing stories, transforming lives

Our Vision
Traversing borders and inspiring other people to work with communities, sharing skills and knowledge.
By the end of this year to have designed 120 websites not only through Design to Transform but also through
inspiring other people to take up the initiative.

Our Mission
Use our skills and talents to support our community through the use of technology.

Our Core Values
Design to transform is people centered
We exercise platform independence
It focuses towards capacity building
We are driven by passion and commitment

Why is it important?
cannot even afford it. Touch-Life
Children Centre has its genesis in
one Catherine Njumba who was
inspired to start a daycare center
in Korogocho slums, Nairobi in
2008. Earlier on a tragic incident
had happened when 4 children
succumbed to a fire when they
were left home alone. Catherine
was approached by several
mothers, requesting her to care
for their children when they go to
work. It is a primary school and
has a vision to become a children’s
home that will offer basic needs to
these vulnerable children. Most
of these children are orphans,
Touch Life Children Center
single-parented more so amongst
hen we visited “Touch-Life Children Centre” there were them are HIV positive. The center
welcoming shouts as we entered the room. Wageni! Wageni! has been growing at a slow pace
Wageni! The children were excited to see us despite of the conditions and managed to reach standard 5
they were learning in. The building they use as a class is a church on this year, hoping to reach level 8.
Sundays but the centre rents it out on weekdays. Not just one class but It has a current population of 74
six. All the six classes are held in one room and at one corner is the children ranging between 4-12
sleeping space for the smaller kids. It’s a really tiny small space of like years.
10 by 5 metres with pieces of gunia (sisal sacks) hanging around to
•
Design 2Transform is
help hold the boards. It’s a mabati structure. The children are asked to
giving people around us the
pay only ksh 350 per term to take care of various bills. Some of them
opportunities to learn new skills
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in web design, graphic design and programming skills. We will share experiences from two of our volunteers
in their own words.

Tzviatko Chiderov.

A

“

t first I was a little hesitant to join Design
to Transform on January 30th in Nairobi’s
iHub. Would I be able to contribute much
or would I just slow people down? And at 8am on
Saturday I showed up at iHub. I’m really glad I did. It
was inspiring to see so many people ready to donate
their time and efforts, and spend the whole day on
a weekend working hard to
ensure that children’s homes “I think I learned
throughout Nairobi’s slums the most
from Dan. He
had better online presence.

patiently taught

The home that was given to
me the basics
our team was the Touch-Life
of Wordpress (a
Children Centre. We even had
platform I didn’t
a representative from the centre
have any prior
- Vincent - join us for the entire
exposure to)”
day, sharing information about
their work, the children, and
their needs. Val, the leader of my team, was always
positive and smiling, bringing energy and good
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vibes to our work, in addition to developing high
quality content. Elvis kept us on track with coding
and design. Finally, I think I learned the most from
Dan. He patiently taught me the basics of Wordpress
(a platform I didn’t have any prior exposure to), and
pretty soon we were able to divide the work and
collaborate.
The highlight of the project was definitely the day
several of us went to visit the Touch-Life Children
Centre, meet the founder, teachers and kids, and
formally deliver our product. This was an exceptional
experience. Seeing in person the space and initiative
we were presenting online meant so much, and really
brought things in perspective. It made the whole
project much more personal, and I realized that the
work we did that Saturday a few days before, could
have actual, tangible impact in the lives of real people.
Design to Transform is an excellent initiative and I
will continue to stay involved.

Samuel Mulinge.

“

I

learned how to use Word press and PHP. I had
heard about Wordpress before but I had never
used it. Now I can say that I have exceptional
skills using it. Due to the fact that Word press is
written in php, I decided to learn the language so as
to be able to fully customize my Wordpress themes.
Had I not attended the D2T event, I wouldn’t have
developed such interest.
Team dynamics: I learned how to effectively work as

a team member and harness the skills of each team
member to deliver high quality end products. I can
also say my social skills have been improved from
interacting with most of the attendees at D2T.
I think the D2T event was very noble. Rather than
being driven by monetary gain it was made possible
by selflessness and a genuine desire to make a
difference in the society.”

“Had I not attended the D2T
event, I wouldn’t have developed
such interest..”
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Making technology oriented people
get engaged and attached to real issues
facing the societies.

esign to Transform is making Technology
oriented people get engaged and attached to
real issues facing the societies. The interest
starts from “I want to Design a website, logo or a
software ” but it gradually shifts to “how does the
CBO support orphans and how can I help them in
this cause, using my skills , how can I help them raise
funds for the school project ”. Not only technology
oriented people, it also makes them and those people
who are least interested in technology interact and
spark an interest in technology. One doesn’t have
to take a degree to be technologically accepted but
just the basics. We had teams consisting of content
developers, graphic designers and programmers. To
keep in touch and help track progress we formed
whatsapp groups. In these groups you find that
some of those who did not know anything do with
programming or design started free online courses
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to help learn the basics of programming or whatever
interested them.
During the event we asked the participants how
they felt about delivering the websites. All of them
expressed interest. Instead of the team that organized
Design to Transform delivering all the websites, each
group agreed to delivery their website once they
finished the work. Below “God with Us Children
Home” team delivering the website to the director,
which also House St Elizabeth Secondary School. We
are currently organizing how the homes can keep in
touch with someone who would constantly check on
the websites operations.

Overview of Design to Transform
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Who benefits and How

Participants

They gained practical knowledge. For example
how to use different platforms to design a website,
Wordpress, Joomla among others.
Also some had never worked in teams before. They
learned how to be part of a team and harness the
skills and knowledge of each team member. Most
participants also expanded their social circles and
made new friends.

Community Based Organizations
They gained visibility through the
event first as we had volunteers
who went to collect data. At one
CBO some volunteers had a tiny
fundraiser that helped buy a double
decker bed. It’s the big impact that
emanates from our small actions
that goes a long way.
When the websites are up and
running and the CBO’s have learned
how to maximize the use of their
websites they will be able to attract
funding. This funding will help them
cater for their short term needs and
establish long term projects that will
support the organizations later on
through the websites.
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Who Benefits and How

Touch Life Children Center

About our Beneficiaries

Touch Life Children Center

It has its genesis in one Catherine Njumba who was inspired to start a daycare center in Korogocho slums,
Nairobi in 2008. Touchlife is a primary school and has a vision to become a children’s home that will offer
basic needs to these vulnerable children. The center has been growing at a slow pace and managed to reach
standard 5 this year, hoping to reach level 8. Vision Touchlife aims to contribute effectively to the development
of financial freedom and empowerment to the member s and society. Mission To provide a platform, issues
of common interest to all members of the organization and society.

Sprit of Mercy Children’s Home

The spirit of mercy children’s home was started by Salome wanjiku in the year 2007 to help or to create a
home for the orphaned children. It’s a home to forty kids Twenty five of whom are boys and the rest are girls.
About our Beneficiaries
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The age bracket of the children is between age two and twenty one. Ten of the kids are in high schools while
twenty five are in primary school and five in pre-school. The home gets the orphans from churches and from
vulnerable households. To date the home has helped over three hundred children.

Grace Community Children’s Home
Grace Community Children’s Home is a Community Based Organization founded in 2013 by Pastor Samuel
Baraza. The home provides a wide range of educational and vocational services including basic education,
mentorship and home-based environment for a total of 103 children from different background ranging
from orphans, street and neglected children in the community

God with us Girl’s Centre

“God With Us Girls Center” is located in a quiet neighborhood in Kahawa West, Nairobi. It was started in
2001 by Mary Waithera in Mathare slums where she worked as a hawker.
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About our Beneficiaries

Moonlight Centre School

Moonlight Center School is a mixed secondary school that was started by Samson Aluda in 2009. Through
his personal experiences he was motivated to start a school to help primary school graduates join high
school. He had a difficult time finishing high school. Coming from a poor background, he spent 6 years
in high school due to lack of school fees. After completing his high school education he decided to start a
school to help needy students transition from primary to high school.

Mwamko Foundation
The home was started in 2011 by Milcah Muthoni.Her past experiences led her to start the home in order to
give back to the society. As a child, her dad passed on and she was forced to live in the streets. While in the
streets she was introduced to drinking and eventually became a drunkard. A well-wisher once approached
her and decided to mentor her. She accepted the mentorship and decided to change her ways. She started
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seeing life from a different perspective and got motivated to start a center for orphans and street children.

Testimonials
•

Touch-Life Children’s Centre

(http://www.touchlifecenter.org/)

•

Spirit of Mercy Children’s Home

•

Grace Community Children’s Home

•

God with us Girl’s Centre

(www.godwithusgirls.org)

•

Moonlight Centre School

(www.moonlightschool.org)

•

Mwamko Foundation

(www.spiritofmercychildcenter.org)
(www.gracecommunitychildrenshome.org)

(www.mwamkofoundation.org )

What’s next
•
Show how Design to Transform has attracted attention from different groups who
would like to apply the same idea in their own communities. On the day of the event we
received an email from Ghana from someone asking us how they can replicate the same in
Ghana. Since it was our first event all we had were experiences of exactly how we did it.
•
We are working day and night to create a sustainable module that will allow us
to continue supporting the CBOs and will give our volunteers the chance to help their
communities.
•
With the help of our sponsors, partners and volunteers we are intending to bring
over 120 CBO online before the end of 2016. This is by organizing 5 more Hackathons and
encouraging other Tech communities to do the same in their region or locality.
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Appreciation
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e would like to extend our appreciation to the volunteers, sponsors,mentors and the team that made
Design to Transform a success and continue making it what it is.

ihub Nairobi For giving us the space to hold Design to Transform

The volunteers

Design to Transform would not have become what it is without the volunteers.They are

the oil that made our wheels turn.

Appreciation
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CloudCore - For being the lead technical consultant during and after the event

AfroMedia – For being the best publicist for the event and continued involvement

Web4all – For providing the resources and the initial idea inventors
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Gathoni Writes – For developing and proof reading the content used.

Gasabe – For developing and proof reading the content used.

Appreciation
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Frank Tamre :

Moringa school, for being an awesome mentor.

Pauline Mwangi– Allen cole Consultants, for being an awesome mentor.

Paul Simiyu– Graphic Illustration

info@web4all.co.ke
+254 -711-250-795
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info@web4all.co.ke
+254 -711-250-795

